ESI International (NZ) 2008 Public Course Schedule

INTERNATIONAL
an informa business

Project Management Curriculum

building talent. driving results.

AKL = Auckland WTN = Wellington CHR = Christchurch

Core Curriculum Dayst Jul Aug Sep Oct Nov Dec
Managing Projects — AQF Diploma in PM 3 AKL 5-7 WTN 9-11 WTN 2-4
Project Leadership, Management & Communications 3
Scheduling & Cost Control 4 AKL 10-13
Contract Management Principles & Practices 3 AKL 8-10
Risk Management 3

IT Curriculum Days Jul Aug Sep Oct Nov Dec
Managing IT Projects 3
IT Risk Management 3 |WTN 29-31
Systems Integration 3

Elective PM Curriculum Days Jul Aug Sep Oct Nov Dec
Negotiation Skills for Project Managers 3 AKL 19-21

Advanced Curriculum Days Jul Aug Sep Oct Nov Dec
Program Management — AQF Advanced Diploma in PM 3 WTN 7-9
Leading Complex Projects 3
Rapid Assessment & Recovery of Troubled Projects 3
Aligning Project Management with Organizational Strategy 3

PMP Preparation Courses (PMI) Days Jul Aug Sep Oct Nov Dec
PMP Examination Preparation 2
PMP Power Prep 5

Business Analysis Curriculum

Core Curriculum Days Jul Aug Sep Oct Nov Dec
Introduction to Business Analysis 3
How to Gather & Document User Requirements 4 AKL 20-23
Facilitation Techniques for Requirements Development 2
Process Modeling Management 3 WTN 9-11
Logical Data Modeling 3
Introduction to Testing for Business Analysis 3

Business Analysis Certification Days Jul Aug Sep Oct Nov Dec
CBAP Prep (IIBA Exam) p 2

Other ESI Offerings For more information

Cgfertp:‘" El{”ziﬂu'um Dasys please visit our website

uality for Project Managers .
Project Management Applications 5 www.esi-au.com

IT PM Curriculum Program Details
Software Testing for Better Project Management 3 ;?n‘:?riztr:igoarl Igg(;:n? an;rg ggniﬁj);;-slg?gggﬁms

Elective PM Curriculum To register your « Smart casual attire is acceptable
Vendor Selection: A Collaborative Approach 3 . « Course will be confirmed 2 weeks prior to course
Business Process Analysis, Innovation & Design 4 Interest fOf any Of commencement date
Establishing the Project Management Office 2 these courses Terms & Conditions
Yriting Statements of Work S please email charge  noliTeaion & recanied n wring more than 10

Advanced PM Curriculum info@esi_au_com working days prior to course commencement date
Requirements Management: A Key to Project Success 3 or call us on W/:nfrl:g :)"‘Jtusri‘ge"ﬁ"(') ?Aleofr‘;ﬁ]dge;g;girf‘z%':its'g“:oﬁfne;‘;i‘; rl:em
Managing Global Projects 3 date
Leading Project Managers 3 +64 4 473 6172 * A 50% refund will be made for cancellations received 6-

10 working days prior to course commencement date

ExeCUtive/Sponsor Curriculum + 100% of the course fee is payable if client cancellation is
Leading the Project Environment 1 within 0-5 working days of course commencement date

Business Analysis Curriculum e s o oo oo o
Use Case Modeling 4 «Notifications of cancellations will be made as early as

. i R practical and include the option of a full refund or
Strategic Enterprise Analysis 3 postponement to next course
National Qualifications under AQF and Industry Certification (PMI & AIPM) available!




